INSTRUCTIONS FOR COMPLETING BUDGET REQUEST FORM
In accordance with the requirements of WS 16-12-403, the Department of Audit has modified the Standard Budget Form.

1. Please follow the steps below:
a. Download this as an Excel file and save to your computer.

b. Begin by reading this instruction sheet and continue by inputting data on the following worksheets (Tabs are
along the bottom of the page). This will automatically fill results to the "Budget Summary" sheet.
c. Enter all required information at the top of the Budget Summary sheet (Name, County, District address,
District phone, FYE, Your name, Date, Location, and Time of Budget Hearing).
You cannot enter data into cells shaded in gray as they are automatic totals.
2. Choose, in the drop-down box at the top of this page, which budget ("proposed" or "final") you intend to submit at this time. Note: If you
are preparing a proposed budget the "Final Budget" column will be crossed out.
3. In places you are asked to identify a specific item, please describe it in detail. SAVE THE EXCEL FILE AS YOU WILL NEED IT LATER.
4, For EACH budget form prepared (Proposed or Final) you will click the "Create a PDF" button on the Budget Summary page. This will
save a copy of the budget in your folder in .pdf format. The saved copy of the budget will then need to be submitted via email to your
county government AND to the Wyoming Department of Audit at doa-pfd-web@wyo.gov.
5. If you have ANY questions, or concerns, please contact the Public Funds Division at 307-777-7798.

Helpful Tip: Certain headings have comments associated with them, which contain more detailed information regarding the section of the budget
form you are about to complete. They appear in red boxes to the right of the budget form. SAVE ALL EXCEL FILE VERSIONS FOR FUTURE USE.

NOTE: The column headed "Final Approval" will not be completed until the Public Budget hearing is held. The public hearing is to be held not later
than the third Thursday in July in accordance with W.S. 16-12-406. Or, the governing board of any special purpose district may choose to hold the
budget hearing in conjunctiocn with the county budget hearings and so advertise. Final budgets must be approved within three (3) business days of

[ To view the formula map of the budget summary click here. ﬂ
The Budget Process

Introduction

The budget is the master financial plan of the governmental entity, showing the proposed cost for

each function of activity and the proposed means of financing them. The budget should not be

thought of merely as a means of determining the amount to be raised by tax levy to supplement other
revenues. The necessity of preparation and use of a budget cannot be overemphasized and is required by law.

The budget should be comprehensive, covering all proposed expenditures and all anticipated
receipts and revenues, regardless of source. Expenditure estimates should be in sufficient detail to
show the need for the appropriations requested, and cover all items, whether for ordinary operation or
capital outlay. Revenue estimates should be made with due consideration for possible failure to
realize the full amount anticipated, and thereby avoid the possibility of revenue deficits during the
fiscal year.

Budgets are required by Wyoming statute W.S. 16-12-401 for all governmental entities listed in
W.S. 16-12-202(a) (unless otherwise specified). This form is optional for all other governmental entities.

The annual budgetary process involves three phases: preparation, adoption, and execution. The
preparation phase of the budgetary process is the responsibility of the designated budget officer
(usually the clerk or treasurer). It is accomplished by the correlation of financial data produced by

the accounting system and the projected program requirements of the various functions and activities
for which a particular governmental entity may have responsibility. The adoption phase involves the
proposed budget that has been reviewed by the Department of Audit being presented to the governing
body for consideration, possible modification, and final enactment. The budget execution phase is the
phase of the budget cycle which encompasses all the actions required to effectively, efficiently, and
economically accomplish the programs for which funds were requested and approved.

Budget Preparation

The appropriate budget officer (generally the clerk or treasurer) shall prepare a proposed budget for
each entity and present the proposed budget to the governing body in a timely fashion allowing the
governing body to meet the hearing date and notice requirements established by W.S. 16-12-406.



Special purpose districts having the authority under the general laws of Wyoming to levy taxes or
impose assessments and public entities receiving funds from a municipality, as defined by

W.S. 16-4-102(a)(xiv), shall prepare budgets in a format acceptable to the Director of the State
Department of Audit [W.S. 16-4-125(c) and W.S. 16-12-403 respectively]. In addition, special
districts must report their proposed and final budgets to the Department of Audit and the County Clerk
[W.S 9-1-507(a)(vii1)]. To enhance consistency, the Department of Audit has created a budget form for
which only special districts are required to use when preparing their budget. The budget form is
available on the Department of Audit's website. (publicfunds.wyo.gov)

Further, the degree of detail necessary to provide adequate control over expenditures will vary from
entity to entity. However, at a minimum, each governmental entity shall specify functions when
preparing the budget. The Department of Audit's Uniform Chart of Accounts provides flexibility for
varying degrees of control.

The governing body may not make any appropriation in excess of the estimated expendable revenues
and reserves available to the district for the budget year. It is a violation to adopt a budget that expends
more than the_resources available (negative spending) [W.S. 16-12-407].

Department of Audit's Budget Format

The budget format, as designed by the Department of Audit for required entities, shall have five basic
sections [W.S. 16-12-403]:

A. Budget Message

B. Budget Summary

C. Revenue Forecasts

D. Expenditure Plan

E. Statements of Cash Available and Reserves

Each proposed and adopted budget shall be accompanied by a budget message and reserve message.
The budget message shall contain an outline of the proposed financial policies for the budget

year and describe in connection therewith the important features of the budgetary plan. It shall

also state the reasons for changes from the previous year in appropriation and revenue.

The reserve message shall state the amount of reserves on hand and outline the reserve policy for the
budget year.

The Department of Audit's budget format is designed to manage the budgeting by individual entity,
NOT by individual fund.

Budgets for all entities should contain essentially the same detail. Budgets for governmental entities
are required by W.S. 16-12-403 to contain:

1. Actual revenues and expenditures for the last completed fiscal year.
2. Estimated total revenues and expenditures for the current fiscal year.
3. Estimated available revenues and expenditures for the ensuing fiscal year.

The Statements of Cash Available, the Revenue Forecasts and Expenditure Plan shall document
past, present, and future financial information that supports the Budget Summary.

An ideal method of preparing a budget with this information is to have four columns labeled Actual
Prior Year, Estimated Current Year, Proposed Budget, and Approved Budget for the revenue and
expenditure schedules.

* The Actual Prior Year column should contain the financial information for the last complete
fiscal year from the Survey of Local Government Finances Form (F-32)or Survey of Major Special
Agencies (F-66 WY-4) file with the Department of Audit.

* The Estimated Current Year column should contain year-to-date data through the month
proceeding the month in which the budget is prepared, plus estimated information for the
remainder of the current fiscal year.



» The Proposed Budget is the unapproved budget, while the Final Budget is the
approved budget for the next fiscal year.

* Once the detailed revenue and expenditure budget schedules are created, the aggregate totals
of these budgets will automatically populate the Budget Summary.













































